Program:   _____(M.A.S.T.E.R. – Making Active Steps Toward Educational Rehabilitation)________________ Logic Model
Situation:
Initiative Goal: Students reentering society/school after a period of detention/incarceration will have the supports that they need to become fully productive citizens in the 21st century.
	Inputs
	
	Outputs
	
	Outcomes -- Impact

	
	
	Activities
	Participation
	
	Short
	Medium
	Long

	Sponsors for students
Educators and School Administrators

Law Enforcement

Parents

Rehabilitated Inmates

Sister Programs


	
	Locate School/Facility Availability (classroom)

Write Curriculum

Training on rehabilitation counseling
Resource Recruitment

Marketing

 Plan Fundraisers/
Sponsorship for Students
	Student-led facilitation
A reward system for attendance (to be decided upon)

 1.Class room activities that encourage/promote:

Trust Building & Morale Building

Life Skills:

-Financial

-Job

-Communicative

-Hygiene

2.Community Outreach

	
	 Confidence Building

Skill Building for the real world
Able to practice anger management techniques by creating a least restrictive environment for themselves


	Graduation from Middle/Junior/High School
Resume

Maintain their least restrictive environment
	Volunteer/Work for this or similar programs
Abandonment of delinquent activities
Overarching Impact:
Students will use skills developed to help others in similar crisis and promote change



	Assumptions
	
	External Factors

	Not everyone in the community will be supportive
The program will not be effective for everyone

The assumption that these youth even need such a program

That the educators do not have the proper skills at this time.
	
	The factors that led each individual to engage in delinquent behavior will still be present
Have to follow school schedule (time limits)
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